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Workshop Attendees 

Chairman – Keith Hendry Apem Ltd 

Speakers – Ian Gregg REDFA, Simon Johnson ERT, Mike Ashwin REDFA, Nick Lloyd YFFC 

                     Andy Gowans EA, Gareth Pedley ERT, Keith Hendry - Apem 
EA – Steve Garner, Brian Shields, Mike Farrell 
NE – Maggie Robinson 

ERT – Paul Greaves, Joanne Backshall, Tim Bacon, John Dumont, Martin and Nadine Lee 

REDFA – Tony Britton, Ian Bullough, Clive Mitchelhill, Ronnie Whitt, David Stephenson  

BAA – Chris Pearce 

CAA – Paul Davidson, Nigel Austin, Graeme Proud, David Altham, Geoff Johnson,  

            David Howse, Robert Graham, George Pearce, Eric Glaister, Colin Pilmer 

CDCAA – Chris Bowman 

KSDAA – Ron and Marion Baldwin 

PAA – Terry Cousin 

YFFC – Nick Llloyd, Bob Bradney, Nigel Madden, Mike Grimes, Mark Strong 

Riparian Owners – Victor Gubbins, Nick Marriner, Adrian Brown 
AMI – David Peggs, Alan Swann, Lindsay and David Cowen 
Derwent – Dave Calvert 
Cumbria Tourism – Andrea Runkee 
S&TA – John Croasdell, Ike Wilkinson 
 
Ian Gregg opened the workshop welcoming those attending to what was the 4th Workshop since the 
inaugural Salmon Summit in Nov 2011. He introduced Keith Hendry CEO of Apem Ltd (Environmental 
Consultants based in Manchester) who would chair the programme. Apem have been involved in 
survey and technical work in the catchment, most recently the Corby Weir appraisal. 
 
2013 Season comments from Fisheries  
The workshop opened with wide ranging comments and observations from the floor about the 2013 
season and reflections on seasons past. Many of these observations are picked up in the main 
discussion summary notes that follow. 
Fishing results up and down the river were influenced by a reversal in 2013 to more normal summer 
conditions with rivers at low levels for much of this period. This after a late prolonged cold spring 
which reduced angling effort, but from mid may to June there was good sport for trout, but worrying 
signs that the spring salmon run was late in arriving or considerably reduced on the bumper year of 
2012. Good trout were contacted but numbers of the smaller class sizes were less evident and top of 
the water sport to visible fly hatches less predictable. 

http://www.edenfishing.co.uk/


Salmon were held back by low water and arrived in what appeared to be smaller numbers without 
making much impact in the middle-upper reaches. Some grilse were noticeably thin and in poor 
condition. Lower water conditions persisted right up into the last couple of weeks of the season 
during which the expected back end runs failed to materialise in any numbers. Most fisheries feel 
that the final catch will be well short of last year and below the Conservation Limit.  
 
Agenda Presentation and Reports 
 

 
9.20 am 
9.25 

 
Introduction to day 
2013 Season comments from Fisheries 

 
I Gregg – REDFA 
All 
 

 
9.40 
 
 
10.10 
 
 
10.40 
 
10.55 

 
EFP overview and progress update 
Summary of Fisheries and Clubs findings to EFP 
 
Trout Log Books 
River Restoration Projects and future Programmes 
 
AMI – 203 Invertebrate Monitoring 
 
Salmon Survival at sea – Solway concerns 

 
M Ashwin – REDFA 
 
 
G Pedley – ERT/WTT 
 
 
S Johnson – ERT 
 
M Ashwin – REDFA 
 

11.10 Coffee  

 
11.30 

 
Caldew 2013 Salmon initiatives and counts to date 
Corby Weir 2013 counts to date 
 

 
A Gowans – EA 
 

 
11.50 
 
12.00 pm 
 
12.25 
 

 
Corby Weir developments 
 
Salmon Target Modeling 
 
2012 Fisheries Salmon Rod catch returns 

 
N Lloyd – YFF 
 
K Hendry – Apem 
 
S Johnson - ERT 

 
12.30 

 
Substance – Report and progress on 
                       Realising Eden`s Angling  Potential  

 
A Brown - Substance 

   1.00 AOB  

   1.15  Sandwiches and refreshments  

 
The individual presentations will be posted on the REDFA website     www.edenfishing.co.uk 
w/c 25.11.13 
 
Realising Eden` Angling Potential 
Adam Brown for Substance was unable to attend and present his report on the continuing work that 
Substance is engaged in within the catchment. This is to identify the potential for clubs and fisheries 
to extend the angling opportunities to resident and visiting anglers on the Eden and to demonstrate 
the wider benefits that angling provides. The EA have supported this with a final Stage 2 proposal 
targeted at individual club feedback and a wider NW license holder survey to identify visitor angling 
opportunities. These proposals are set out in the attached 2 page summary to these notes.    

http://www.edenfishing.co.uk/


SUMMARY OF MAIN DISCUSSION POINTS 
 
Riverfly, water quality and effects on fish populations 
SJ for ERT who coordinate the AMI programme with the EA, drew attention in his presentation to 
the sampling sites being the early warning stations on the river for changes in the river ecology and 
fish populations. 26 Sampling sites are now being monitored and volunteer numbers have been 
strengthened in 2013, but more are needed to give good coverage of the many waterbodies. 
A  number of very good points were made from AMI sampling volunteers and anglers, that although  
overall water quality may be improving from the combined effects of habitat &,restoration projects 
and attention to better sewage treatment, that  farming land use practises and extreme weather 
events were still causing downstream effects that impacted on riverfly and fish. 
These were most noticeable in rapid algae growth (diatoms) following nutrient enrichment 
(fertilizers and slurry) in lower flows and prolonged periods of sunshine. 
At the other extreme were severe rainfall events causing serious erosion and run off in the upper 
and middle reaches leading to suspended solids being carried downstream and depositing on 
gravels, blocking out invertebrate life. 
K Hendry drew attention to this, emphasising that the quality of the food source (largely 
invertebrates) are likely to be a limiting factor to the juvenile and adult fish populations in different 
parts of the catchment. IG suggested that Invertebrate sampling and Electrofishing results could be 
linked to show this correlation so that particular waterbodies can be targeted for improvement.  
 
How do we estimate Salmon run size and other species populations ? 
This was a theme that ran through many of the presentations and discussions. 
For salmon we are heavily reliant on rod catch providing a good estimation of total run size. EA 
adopt an approximate figure of 5 times the rod catch being total run size. However water conditions, 
season limits, rod effort etc all make this less than consistent. Counter data provides an incomplete 
assessment (Homhead weir counter being 100% accurate for Caldew movements through the fish 
pass, Corby weir counter on the mainstem of the Eden misses Irthing fish and is not species specific 
counting sea trout, brown trout, sea lamprey etc) REDFA through ERT is trying to fill in some of the 
gaps by requesting independent rod returns from Fisheries to build a better picture. 
Salmon rod catch for the Eden was 943 for 2012, this is 102% of Conservation Limit. 2013 is widely 
expected to be below this figure. 
Trout and other fished for coarse fish populations fluctuate and are difficult to estimate and GP for 
ERT/WTT presented the case for introducing Logbooks to monitor catches and provide additional 
comments over a longer period. Other initiatives such as specific out of game season fishing events 
to target other species are being considered to establish what fish are present in different waters. 
Dace, Chub and roach and other species were present and fished for in many parts of the river 
system but with declining catches fewer and fewer anglers are currently fishing for them.  
 
Should we intervene when stocks are at risk ?    
As expected this subject raised many views. 
MA explained that one of the key aims of the EFP was to achieve wild sustainable and healthy fish 
populations. However this would be increasingly difficult if out of catchment factors which could not 
be managed resulted in excessive exploitation or impacted heavily on stocks. 
AG for the EA in presenting the Caldew report on declining stocks outlined a number of possible 
contributory factors, indicating his view that none of these factors on their own would lead to the 
recent sharp Caldew decline. 
These were extreme weather events (flooding affecting spawning gravels and dried up reaches in 
low water migratory smolt periods), predation, poaching, water quality and pollution. 
This pointed to other factors, most probably sea survival having the most impact. 



What concerned many present was the prospect that the Caldew might be a barometer for the 
wider Eden catchment where we had less accurate data. Could Eden stocks be in similar decline ? 
PD expressed the sentiments of many when he asked that the EA and fishery groups open up the 
debate and reach agreement and a better understanding of stocking strategies and actions as the 
Caldew had reached a point where stocks were not self sustaining. 
 
K Hendry`s presentation on Salmon modelling targets looked at manageable freshwater actions to 
improve juvenile abundance and smolt escapement to sea. Significant improvements here could 
bring about similar improved runs. The EFP has set a target for runs to achieve a rod catch average 
1500 fish pa.   
 
 
 
Conservation Strategies  
It appears current stocks particularly of Salmon and sea trout are not plentiful, although indications 
are that there is a cyclical trend that the Eden like many other rivers may be experiencing and we 
may be at the bottom of this trough. Could we see a turnaround of fortunes as we did in the 
2003/04 seasons ? 
Brian Shields for the EA reported on recent Dee and Bush data showing continuing lowered smolt 
sea survival and that nearer home on the Cumbrian Kent an EA assessment of stocks has highlighted 
concerns over excessive rod exploitation (well below national average catch and release rates for 
salmon). This has lead to Kent clubs being notified to take voluntary steps to prevent mandatory EA 
measures being imposed before stocks are put at risk. 
On the Eden a wider discussion needs to take place around how different conservation strategies 
could be framed where our own stocks are possibly reaching a critical point. 
This should include the Net Limitation Order reviews of 2017 and the accuracy of current rod and 
net catch data to assess run size and exploitation. 
Other Solway Fisheries (Esk, Annan, Nith, Cree etc) should be brought into the discussions around 
Solway stocks and the impacts of netting, Robin Rigg Wind Farm, West Coast Fish Farms, potential 
Solway Barrage proposals.  
 
Corby Weir 
NL for YFFC updated the workshop on the conclusions of the Corby Weir appraisal carried out by 
Apem for the EA. This considered fish impacts of the weir and possible solutions for what fisheries 
believe is a significant obstruction for different species at changing heights of water. 
The preferred option in respect of free fish passage was for removal, however maintaining suitable 
flow monitoring data was crucial and associated costs for providing alternate facilities prevented this 
course of action being pursued. If removal became viable YFFC and the CC would forgo the 
requirement for the fish counter at Corby Weir providing satisfactory arrangements were made to 
assess Salmon populations within the catchment.   
YFFC, REDFA and Church Commissioners (LH Riparian interest) have asked that other low river sites 
be investigated which could use suitable river geomorphology and new flow monitoring technology 
to provide realisable data and cost/benefits. 
The EA have prepared an instruction brief for tenders for this assessment report. This first stage 
report is subject to funds being released in 2014 for this to proceed. 
 
Mike Ashwin 
14.11.13 


