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Eden Fisheries Workshop   1st March 2014, Wreay Village Hall,  Nr Carlisle  
 
Workshop Attendees 

Chairman –  Simon Johnson ERT 

Speakers – Ian Gregg REDFA, Simon Johnson ERT, Mike Ashwin REDFA, Paul Davidson CAA 

EA –  Steve Garner, Brian Shields, Andy Gowans, Barry Parker 

NE – Maggie Robinson 

ERT – Simon Johnson 

REDFA – Tony Britton, Ian Bullough, Mike Ashwin 

AAA  – Jeremy Lucas 

BAA – Chris Pearce, Simon Arnott 

CAA – Paul Davidson, Nigel Austin, Graeme Proud, Geoff Johnson,  

            David Howse, Robert Graham, Eric Glaister, Colin Pilmer, John Gibson 

CDCAA – Chris Bowman 

KSDAA – Ron Baldwin 

PAA – Andrew Dixon, Jamie Birley, Terry Cousin 

YFFC – Nick Llloyd, Bob Bradney, Mike Grimes, Mark Strong, Gordon Evans 

Riparian Owners –  James Carr, Adrian Brown,  Victor Gubbins, Nico Gubbins,       
                                  James Gubbins, Charlie Egerton, Edwin Tailford 
Haaf Nets Assoc  –  Mark Messenger 
Others  –  John Dumont, Ron Tinkler, Ivor Jones, Michael McQue, Mark Bendle,  
Apologies  – David Calvert, Glyn Freeman,Eric Hope*, Fred Sykes*, Chris Firth*, Stephanie Kershaw* 
                       Paddy McCreanor               * those requested papers 
 
Simon Johnson opened the Workshop welcoming those attending. 
 
Copies of the a number of the presentations and these notes would be posted on the REDFA website 
www.edenfishing.co.uk 
 
The workshop Agenda is detailed below 
 
 
 
 
 
 
 
 

http://www.edenfishing.co.uk/
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EDEN FISHERIES WORKSHOP – Saturday 1st March2014 

 (REDFA and Eden Rivers Trust) 

 Wreay Village Hall, Wreay, Nr Carlisle (2 miles south of Carlisle) 
  

from the centre of Wreay  village, take the road out 
past the school and the hall is 100 yds on the right 
 

 

 
  09.00 
 
  09.20 
 
 
  09.30 

 
Coffee 
 
Chairman – Simon Johnson 
Introduction to day 
 
2013 Season comments and rod catch from Fisheries 

 
 
 
Eden Rivers Trust 
 
 
All 
 

 
  10.00 
 
 
  10.10 

 
The Fisheries Plan as a statement of intention 
 
 
EFP  -  Vision & Outcomes  

 
Ian Gregg  REDFA 
 
 
Simon Johnson ERT 
  

 
  10.40 

 
Coffee 
 

 
 
   

 
  11.10 
 

 
Outcomes & Targets 
Workshop Session 

 
Simon Johnson 
& All 

 
  12.00 

 
EFP Next Steps &  Fisheries Year events 

 
Mike Ashwin REDFA 

 
  12.20 
 
 
 

 
CAA  Salmon and Sea Trout Conservation Proposals 
 
( REDFA role coordinating responses) 
 

 
Paul Davidson CAA 
 
Mike Ashwin REDFA 
 

 
   13.00 

 
AOB 

 

  
   13.15 

 
Sandwiches and refreshments 
 

 

 

 
 
 



2013 Season comments from Fisheries  
There were many excellent contributions and observations from the gathering and these have been 
condensed and noted in the order in which they were raised :- 
 
 Mark Messenger, Haaf NA – improved year on 2012, Sea Trout ran quickly in higher water, runs of 
summer grilse failed to materialise in any numbers and many of those caught were not in good 
condition and were carrying high numbers of sea lice – noticeably more than bigger MSWs. 
Nigel Austin, CAA – One of the Clubs worst years for salmon, members responded with their highest 
C&R, bigger MSW fish featured, Trout fishing on waters was good with large hatches of black gnats. 
Paul Davidson, CAA/Park Broom – Poor season due to lack of fish and low summer conditions 
Gordon Evans, YFFC and Armathwaite – many fish ran after the close of season and up into January, 
Better numbers of fish witnessed over Armathwaite weir than reported on other beats. 
Terry Cousins – Medium Olives noted into May and June, emergence of improved Mayfly and March 
Brown, further drop back in ranunculas, siltation covering up spawning gravels. 
Andrew Dixon, PAA – Difficult to reconcile anglers records year on year…poor conditions and yet 
some anglers reported excellent catches, altered environments causing species to drop away and 
others take their place,  Grannoms/Olive Uprights increased. 
Charlie Egerton, Armathwaite/Low House waters – Large numbers of Cormorants and Goosander 
present…..80 sightings recorded in one day,  big numbers of salmon parr seen. 
James Carr, Moorhouse/lower river  –  Solway rivers experienced a poor season overall 
Jeremy Lucas AAA  –  above average size of trout, what appears to be a big decline in grayling, lack 
of ranunculas, rapid changes to river bed and banks caused by flood events.  
Chris Bowman, CDCAA/lower river – grayling present in numbers on the lower river though there 
may be a year class missing, no sight of any rebuilding of chub or dace stocks (comment from Terry 
Cousin that eels declined at the same time as these species) 
Mike Grimes YFFC Wetheral –   worst season for salmon and 100% C&R adopted, lot of salmon parr 
present, good trout/grayling and fly life. 
Victor Gubbins, Eden Lacey  –  Otters sighted often, high numbers of cormorants – 34 on one 
occasion. 
 Jamie Birley, PAA  –  reports of some anglers reporting larger early Sea Trout which was witness in 
other NW rivers, notably the Lune which had a excellent season out of the blue. 
Brian Shields, EA  –  reported on other migratory NW rivers trending downwards, likely sea survival 
causes, general lack of grilse and many in poor condition, possible feeding ground/climate impacts, 
switch of predominately grilse to more MSW, Tyne expected to be well down. 
Eric Glaister, CAA  –  fungal infected trout, grayling and eels witnessed early in the season. 
Andy Gowans, EA –  reports of infected fish in the spring linked to long cold low water conditions.  
Edwin Tailford, Lazonby  – salmon moved through very quickly on short periods of higher water, 
best ever season for trout.  
 
The Fisheries Plan as a Statement of Intention – Ian Gregg 
Ian outlined the building stages of the Plan and its final drafted form viewable on the REDFA website 
www.edenfishing.co.uk 
The Water Framework Directive led Catchment based approach to managing our river system 
presented a golden opportunity for fisheries interests to play a more constructive and active part in 
the process of managing change. The EFP provided the framework and guiding principles around 
which the partners ERT, EA, NE, REDFA and its member fisheries interests were able to set out the 
direction to secure improvements that the river deserved. 
This process had not been an easy task. There were many complex issues and finding funds and 
support to develop new initiatives was a major obstacle that had to be overcome. 

http://www.edenfishing.co.uk/


He emphasised that this partnership approach is not a legally binding agreement but given the 
willingness and contributions that all sectors can make this will take collective management of our 
fisheries a big step forward from the 2000 Salmon Action Plan.  
 
EFP Vision and Outcomes – Simon Johnson 
Simon introduced the vision statement captured in the final drafted Eden Fisheries Plan  
 
To protect and develop wild, self-sustaining fish populations that can be supported by a healthy  
catchment. 
 
 The success of the Fishery Plan would be measured in its delivery of 5 broad outcomes 
▪  A catchment that can support an average (5year) annual rod catch of at least 1500 Salmon 
▪  The River Eden to be recognised as a World Class Trout Fishery  
▪  Improving our understanding of Eden`s Grayling and coarse fish populations. 
▪  Building a knowledgeable, motivated and resilient angling community 
▪  The EFP being the engine of change that makes connections to the catchment, its people and        
    economy. 
 
Simon presented the drafted detail of the Fisheries Plan to the workshop and behind each of the five  
Outcomes the Targets and Actions which would secure and deliver those outcomes. 
The next important step in this process was to take further comments and suggestions from the 
workshop and identify and prioritize the Actions list. An example of the Salmon Outcome 
→Target→Action process is detailed below 
 
Outcome – to achieve a 1500 average annual salmon rod catch   
→  Target – 10,000 annual Run size  →  Action – To review barriers inhibiting salmonids and make 
recommendation for improving migration 
 
Outcomes and Targets Workshop Session 
The workshop broke into 5 groups and worked around the Hall displays containing the Plan drafted 
Outcomes, Targets and Actions, recording their own suggestions and recommendations and 
comments as to the importance and prioritization of targets etc.  
 
The completed post notes were gathered in and would feed into the next round of partner 
discussions that was scheduled for the summer to set out first stage Action Plan timetables, 
responsibilities and resourcing requirements. 
 
* SJ has logged and compiled the notes into a single reporting document 
 
EFP Next steps and Fisheries Events –  Mike Ashwin 
The imminent signing off of the Plan would lead to more active period for clubs and fisheries and 
bring together a number of events that were scheduled as a year of Angling activities. These would 
be circulated in a REDFA newsletter/diary in March. 

Fisheries Workshops (March/Nov) 
Predator Counts (March/October) 
Young Angler Events (Summer- Lower & Upper RIver) 
Development of Instructor led Angling Programmes in Schools (Spring/Summer 2015) 
Riverfly and other River Action Group programmes 
Lowther Fishing Island – 9th and 10th August  
Graylng and Coarse fish events to monitor stocks (winter) 
Salmon Redd counts ? (Jan/Feb)  



 
Funding and resourcing of future activities would need careful consideration along with REDFA`s 
ongoing commitment to the Plan. 
 
The Eden Angler survey which was funded through EA`s Fisheries and Angling development projects 
would be published in May and made available to Clubs and Fisheries. 
 
CAA Salmon and Sea Trout Conservation Proposals – Paul Davidson   
      & REDFA role presenting catchment data and coordinating responses – Mike Ashwin 
 
Paul Davidson briefed the workshop on the work and consultation process that led to the original 
and then final redrafted CAA Conservation Proposals. These were formed following the discussions 
that took place at the Scotby Workshop in Nov 2013 and subsequent CAA Committee meetings. 
There was now much broader support for a catchment wide approach and adoption of these 
proposals  would hopefully pre-empt more severe measures that the EA may consider should stocks 
decline further.  
Mike Ashwin worked through a pp slide presentation of Eden and NW river Salmon data and the 
pressing need to reach agreement on effective conservation steps.  The slides and data are viewable 
on the REDFA website  www.edenfishing.co.uk 
 
The original proposals had been circulated to Clubs and Fisheries and responses recorded and noted. 
As  a consequence the inclusion of Haaf Net Limits had been removed, as this had proved counter 
productive to securing cooperation between Rod and Net interests. However it was clear that there 
had to be movement from both parties to achieve a spirit of joint and balanced conservation to 
protect stocks. 
With this in mind a questionnaire was distributed to attendees setting out various Options and the 
responses from 32 of the 42 attending are set out below (25 indicated they were Eden Anglers and 2 
Non Anglers) Figures in red denote individuals choosing a particular option.  
           

Discussion Points/Options re CAA Conservation Proposals 

①   -  Do we press for changes to Eden Fisheries Byelaws ?  -  20 
           OR  adopt Voluntary Conservation measures ?  -    6 
 

②  -  Do you agree there should be combined Rod & Haaf Net Proposals ?  -  26 
             OR     Rod only Proposals ?  -   2 
 
③  -  Day and Annual Rod kill limits  -  ring your preferred options 
 
         --------------- Day ---------------  -------------- Season ---------------------- 
Salmon         0   -   1   -   2 (Existing)    0   -    2   -   4   -   6   -  No Limit (Existing) 
         ↓     ↓      ↓    ↓      ↓      ↓      ↓      ↓ 
          4       15   5     4        2       10     12  0 
 
Sea Trout    0   -   1    -   2 (Existing)     0   -   2    -   4   -   6   -   No Limit (Existing) 
         ↓     ↓       ↓                                            ↓     ↓       ↓      ↓     ↓ 
                      6       6       10     5       3         9       9        0 
 
④  -  Are you in favour of all retained fish being tagged ?   YES  - 28 
          NO  -  O 

http://www.edenfishing.co.uk/


⑤  -  How can we balance Rod and Net interests ?  -  Discussion Topic 
 
⑥  -  Other Suggestions received 

o Total C & R until targets achieved  
o More flexibility within byelaws from year to year 
o EA and/or ERT to mediate to secure Rod and Net agreement 
o Negotiation between Rod and Nets 
o Low Water provisions are not necessary if there are day and/or season limits 
o Nets to practise C & R and be resident in the country of issue 
o The NLO was agreed on the understanding the Haaf Nets is a recreational fishery 
o Equitable and flexible system of byelaws to reflect the needs of Eden`s migratory 

fish 
o The status quo for nets is preferable 
o Conditions to stipulate numbers of Haaf Nets operating and season fish kill limits 
o Ensure practical enforcement of Byelaws and NLO  
o Buy- Out of serious commercial nets 
o Barbless hooks, unless intending to kill next fish. Use of knotless nets 
o Natural reduction in nets   

 
Further discussion then took place on the merits or otherwise of different proposals and 
measures.  
Mark Messenger for the Haaf Nets Association made the following points  
1. Restricting the sale of Net caught fish would not be acceptable and taken up by netsmen 
as a national issue. 
2. Tagging applies now to all net fisheries. 
3. Closed periods have been extended to weekends and night time periods and have eroded 
net catch opportunities. Reported fish catch and numbers of licence holders has been 
significantly reduced in the last 5 years. 
4. Sea Trout are Trout and juvenile recruitment and smolt production is little understood. 
Restrictive measures may not have the intended outcomes. 
5. Proposals to take out non active licences will not allow any new entrants the opportunity 
to take up fishing. 
6. EA have the power to act in low water conditions now. 
7. The Solway Haaf Nets is an important Heritage fishery attracting visitors into the county. 
 
There was some debate as to whether the Fishery was a commercial Fishery.  
Tony Britton, Secretary for REDFA over 17 years made clear that during the Net Limitation 
Order consultation and the 2007 review the Order and Agreement was reached on the 
understanding this was a recreational fishery.    
 
It was agreed that CAA, Haaf and REDFA representatives would meet in April to reach a 
common position on proposals that could be taken to the EA.  
 
 
Mike Ashwin  
15.05.14 
  


