
 

 

EDEN FISHERIES PLAN (EFP) Proceedings of the EFP Workshop held at Scotby on 9th March 2013 

Programme  

  Chairman       James Carr 

  9.30 am      Coffee 

10.00 am  Progress so far      Ian Gregg 

10.15 am ERT 2012 Report      Simon Johnson 

10.30 am  “Angling for Eden” developments    Adam Brown 

10.45 am  Corby Weir – Investigation and Options   Mike Ashwin 

  Fish Counter – Can it work ?     EA 

11.30 am  Coffee  

11.45 am  Caldew – what is happening to Salmon stocks?  EA 

   -  Plan of action 

12.30  Discussion 

  1.00 pm Lunch 

  1.45 pm  Trout - key actions      Gareth Pedley 

  2.15 pm Discussions Are we missing anything from the EFP ? Simon Johnson 

  3.00 pm  Concluding remarks      Ian Gregg 

  3.15 pm Finish            

 

Workshop Attendees 9th March 2013 

Chairman – James Carr 
Speakers – Ian Gregg REDFA, Simon Johnson ERT,  Adam Brown Substance 
                     Mike Ashwin REDFA, Andy Gowans EA,  Gareth Pedley ERT 
EA – Steve Garner, Brian Shields, Mike Farrell, Keith Bell 
NE – Maggie Robinson 

ERT – Paul Greaves, David Peggs, John Dumont 

REDFA – Tony Britton, Mike Harrison, Francis Sandison 

BAA – John Harper, Bill Candeland, Simon Arnott 

CAA – Paul Davidson, Nigel Austin, David Altham, Geoff Johnston, David Howe, Bobby Tulip,  

           G Pearce 

KSDAA – Irene Downing 

PAA – Jamie Birley, Andrew Dixon, Terry Cousin 

YFFC – Nick Llloyd, Bob Bradney, Mike Grimes, Mark Strong, Gordon Evans 

Riparian Owners – John Pape, Edwin Tailford, Adrian Brown 

 



 

 

 

James Carr welcomed attendees and emphasised the importance of the opportunity to develop a 

fisheries plan for the Eden. 

Ian Gregg outlined the progress which had been made to date, starting with the Salmon Summit in 

October 2011. Details of this and the two Workshops in 2012 are shown on the REDFA website.  

 A wide variety of issues have been discussed and are included in the EFP. 

This would be the first time in England a catchment fisheries plan had been developed from a 

“bottom up” process, involving all interested parties and covering all species of target fish. 

The EA was providing funding for the development of the plan, which would set out actions to be 

monitored and reviewed regularly (probably every six months). 

The main objectives  of today were to hear about progress regarding the Corby Weir and fish 

counter, to look at the problems affecting salmon stocks on the Caldew (and lower Eden) and 

possible actions, and to look at key actions to conserve trout stocks. Also Adam Brown from 

“Substance” would be setting out how the importance of the Eden fisheries can be enhanced by a 

better understanding of the economic and social benefits angling can bring to the local economy and 

communities. Together with EA, ERT and REDFA he was developing some proposals for the Eden. 

There were a number of areas in the EFP where REDFA expected to make a contribution – 

volunteering, Anglers Monitoring Initiative, Catch Returns and financial support for ERT. 

To have maximum impact the plan needed to have the support of all anglers, owners and clubs. 

 

REPORTS 

ERT report by Simon Johnson on the Eden Catchment Plan can be found at www.savetheeden.org 

Substance presentation from Adam Brown – Angling for Eden  

REDFA report by Mike Ashwin - Corby Weir Investigations 

EA presentations from Andy Gowans – Great Corby Weir fish counter 

                                                                    - Recent decline in Salmon returning to the River Caldew 

 

Wild Trout Trust/ERT presentation from Gareth Pedley - Key Actions for Trout 

 

SUMMARY OF MAIN DISCUSSION POINTS 

Simon Johnson asked whether attendees felt ERT/REDFA were developing the EFP in an appropriate 

way, There was no disagreement expressed at this stage and the next draft of EFP would be posted 

on the website within 4 weeks. 

http://www.savetheeden.org/


 

 

Pilot Catchment. ERT hoped this would be the way forward for improving the catchment. It was a 

new and complex process the EFP would feed into this process and ensure fishery issues remain high 

on the agenda. 

Establishing the social and economic contribution of the Eden could lead to new and additional 

funding streams. This was an exciting new area to develop. 

The Corby Weir and fish counter were hugely important and related to two key aspects of EFP. First,  

it would be a fundamental principle of EFP that all fish should have free and uninterrupted passage 

throughout the catchment. There would need to be very sound reasons for retaining anything that 

obstructed fish movement.  Second, how we monitored fish stocks was a key element of EFP – 

whether fish counters, rod catches, juvenile surveys or a combination. 

Caldew salmon stocks showed a disastrous decline.  

 This may be partially due to a number of factors but Andy Gowan’s conclusion that the 

decline was most likely due to factors at seas was generally accepted. REDFA and ERT would 

try to arrange for a representative from SALSEA to explain to the November Workshop the 

latest knowledge about what is happening to salmon in their migration. 

 The suggested actions for 2013 in particular establishing juvenile populations by electro 

fishing would be worked up into a plan for the Caldew. 

 Eden salmon stocks were also showing a worrying decline. This too was likely to reflect 

factors at sea in particularly a general decline in grilse numbers. It may be that we are 

“switching” from a period of grilse predominance to one of spring/multi sea winter salmon. 

 The EA pointed out that mandatory catch and release could become a possibility if runs did 

not improve.  

 The presence of signal crayfish in a limited part of the upper catchment was unlikely to be 

affecting the position but would require more stringent biosecurity measures.  

Trout Key Action points –the key priorities set out by Gareth Pedley were generally accepted. There 

was some discussion about the important of invertebrate monitoring and how the Anglers 

Monitoring Initiative (AMI) could be given more resources to encourage trainees to keep up 

monitoring and for EA/ERT to provide more regular feedback. Proposals for developing AMI should 

be put forward to the November Workshop. 

The importance of anglers’ log books as a means of monitoring stocks was discussed. Gareth 

suggested the Tweed log book may be appropriate and would make recommendations to the 

November Workshop 

Coarse Fish – chub and dace were included in the EFP. It was important we understood more about 

them. However initially, priority would be given to salmonids. 

Goosander survey.  Maggie Robinson of NE explained the survey work that would take place in 2013 

and asked for volunteers. She should contact REDFA and angling clubs when the programme and 

protocol had been established. REDFA would provide the survey data they collected several years 

ago. 



 

 

Other Partners. It was hoped that other organisations may become interested in EFP, for example 

local authorities and the Tourist Board. In particular United Utilities was a key player in the future of 

the Eden catchment. REDFA and ERT would be involved in the AMP 6 programme, which would set 

out the capital expenditure on sewage and water quality between 2015 - 2020. 

Pollution. There was a need to record incidents and follow up more systematically and to provide 

better guidance to anglers on how to contact the EA. The Ribble had made good progress in relation 

to this.  

The speakers and attendees were thanked for their contribution and the EA for supporting the 

process. 

The next Workshop was on 9th November at Newbiggin Village Hall. 

 


